LIBRARY

Keyport Free Public Library Board of Trustees
Monthly Meeting Minutes
June 15, 2026
PLEASE NOTE: THIS MEETING IS BEING HELD IN PERSON
Agenda Items:

1. Call to Order-Erica Hubler 7pm
2. Roll Call: Erica Hubler, Andrea Block, Chris Leising, Alexandra Walczak, Mariadonna Litwak,
Mayor Rose Araneo, Superintendent of Schools Lisa Savoia =~ Absent: Sandy Marion (Arrived
at 7:17pm)
3. Announcement of Compliance with the Open Public Meetings Act
“In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., as amended, adequate notice of
this meeting has been provided. The schedule of regular meetings for the 2026 calendar year, including
the time and location, was prominently posted on the library website at www.keyportlibrary.org on May
21, 2026 and remained posted for at least one week.”
4. Pledge of Allegiance to the Flag of the United States
5. Agenda Review
6. Approval of minutes of May 21, 2026 Board Meeting
Motion: Alexandra Walczak,
Second: Erica Hubler. All in favor. Andrea Block and Chris Leising who abstained.
7. Director’s Report-Jeanne Marie Ryan

2026 May Director’s Report
Keyport Library Board of Trustees Meeting
June 2026

Updates

Alice Balzarini, Rosemary Crerand, Christine George, Jayme Gold, Rose Keith, Sue Mulligan, Barbara Raftery, and
Stacey Wilson are all working together to provide great service for library users. Jeanne Marie Ryan attended the
last Early Childhood Advisory Council Meeting of the school year on May 6. On May 14™, Jeanne Marie Ryan
attended the Central School’s Play, and on May 28", she attended Transition to Kindergarten (also at the Central
School).

Building and Equipment

The Borough Engineer made a site visit. He is going to suggest bringing in some electrical engineers from his firm.
Ed and Nancy Carew are continuing the cleanup of the gardens, as well as working on the herb garden.

Programs

May 1-31 Homework Hall (Youth) 8
May 1, 8, 15, 22, 29 Take’n’Make Crafts (Youth) 75
May 4, 11, 18 Maker Mondays (Youth) 0
ESL 8
May 5, 12, 19, 26 Toddler Time (Youth) 31C/32A


http://www.keyportlibrary.org/

Teen Advisory Group (Youth) 6
Mah Jong (Adult) 7

May 5 and 26 Community Paint (Adult) 0

May 6, 13, 20, 27 Books and Beyond (Youth) 0

May 7, 14, 21, 28 Games Galore (Youth) 5

May 19 A Novel Idea Book Club (Adult) 0

May 28 Girl Scout Tour of the Library (Youth) 6C/3A

May 29 Homeschool Craft Program (Youth) 14C/7A

Use

There were 1,056 visitors to the library in May. There were 1,116 checkouts and renewals. There were one hundred
and ten Hoopla circulations (5 movie circs, 79 audiobooks, 22 E-books, 2 comic circs, among others). Patrons used
the STELLA app two hundred and sixty two times. One hundred and thirty-seven people used the computers, and
eighty-two questions were asked (forty-eight via phone). Homeschool students use the library on Wednesday
morning for Spanish class. There were fourteen children and five adults. Girl Scouts used the library (11 children, 6
adults). The Friends of the Library met here on May 12.

Partnerships
The Garden Club puts an arrangement in the library every month. This year’s arrangements have a patriotic theme
in honor of the sesquicentennial. Jeanne Marie Ryan is working with the school system. The LIFT grant has been

extended. Four volunteers spent nineteen hours in total volunteering for the library. Jeanne Marie Ryan is working
with the 250" Committee for the Historical Society. They met at the Keyport Library on May 7™,

Item Circulation By Collection

Keyport Free Public Library
Total Renewals and

Items Checkouts Renewals Checkouts
<None> 2 2 0 2
Adult Collection 3 2 1 3
Adult Fiction 307 218 156 374
Adult Media 73 72 62 134
Adult Nonfiction 77 32 61 93
Adult Periodicals 10 9 2 11
Juvenile Collection 1 0 1 1
Juvenile Fiction 289 144 209 353
Juvenile Media 19 21 23 44
Juvenile Nenfiction 39 18 26 44
Library of Things 3 6 0 6
Teen/YA Fiction 32 33 14 47
Teen/YA Nonfiction 2 0 3 3
Tween Fiction 1 1 0 1

Total For Organization: 857 558 558 1116




9. Financial Report-Chris Leising provided May’s financials and that the budget is on track for the
ear.
! 10. Review of Bills & Action to Pay Bills-
Motion: Lisa Savoia
Second: Alexandra Walczak All in favor.
11. Committee Reports
e Personnel and Policy did not meet.
e Building and Grounds did not meet. However, Jeanne Marie has been working with the
Borough Engineer. He thinks we should work directly with an electrical company and
suggested two. He is bringing someone in to look at the windows.
e Finance did not meet.
e Friends of the Library met. Please see the attached report.
12. Unfinished Business Sandra Marion arrived at 7:17pm

e (Civil Service-Resolution 2026-12

KEYPORT FREE PUBLIC LIBRARY

BOARD OF TRUSTEES
June 15, 2026
RESOLUTION 2026-12

Appointment of Jeanne Marie Ryan, MLS as Permanent Library Director
Whereas, Jeanne Marie Ryan was hired by the Board of Trustees as the Provisional Director of the Keyport
Public Library and began serving in that position on January 1, 2025;
Whereas, on February 11, 2026 the New Jersey Civil Service Commission approved the eligibility of
Jeanne Marie Ryan for appointment to the position of Permanent Library Director;
Whereas, on June 15, 2026 the Board of Trustees approved the appointment of Jeanne Marie Ryan as
Permanent Library Director;
Now, therefore, be it
Resolved, that the Board of Trustees authorizes the appointment of Jeanne Marie Ryan as Permanent

Library Director effective June 15, 2026.
Moved by Sandra Marion, seconded by Alexandra Walczak — All in favor.

e RFP for lighting and other improvements-in progress
13. New Business
e Trustee Check-In
14. Public Session-Open Time to Address the Board
Motion to open time: 7:38pm
Motion: Sandra Marion
Second: Erica Hubler All in favor.
15. Closing Public Session
Motion to close time: 7:38pm
Motion: Lisa Savoia
Second: Erica Hubler All in favor.
16. Closed Session (IF NEEDED)
17. Action on Closed Session Items (IF NEEDED)
18. Board Comments/ Announcements
e Confirmation of Next Meeting: July 9, 2026
e Motion to Adjourn.
Motion: Sandra Marion
Second: Lisa Savoia Allin favor.



Friends of the Keyport Public Library Committee Report
June 15, 2026

Friends of the Library last met on May 12, 2026. This report covers the time
period from May 21, 2026 to June 15, 2026.

Keyport Garden Club Garden Walk The 15th Annual Keyport Garden Walk took
place on June 6th. The Friends were at the Waterfront Park selling $5 mystery
books on this very, very hot day.

Roaming Readers is a new audiobook walking club! Walkers bring an audiobook
and headphones and roam around town, the Henry Hudson Trail or Waterfront
Park, weather permitting, and then chat about what they listened to. For the June
14th inaugural event, eight people came. The Friends signed up a new member
and also have a prospective new member. Roaming Readers will take place
every other Sunday.

Friends Craft Night Making bookmarks was held on June 9th and was a sold
out event! Future craft nights will be scheduled for August, October and
December.

Shed Clean Out enthusiastically took place on May 30th with 7 volunteers who
worked for about 1.5 hours. Stored books were sorted, and unusable ones were
discarded. All books are now off library grounds. When Friends begin to accept
new donations for the book sale in September, they will vote on renting a nearby
storage unit where books can be stored vs. in members’ houses.

After taking apart last year's remaining scarecrows, Ed Carew was notified about
how many scarecrows there are and how many he will need to make for the 2026
Scarecrow Contest. Friends have stored only the Scarecrow Forms and the
voting box for the contest in the shed. Any other shed contents belong to the
library.

Reminder Event passes The Friends of the Keyport Public Library have
donated museum and cultural passes to the community. Passes have been
updated and include Popcorn Park Zoo, Monmouth Museum, Liberty Science
Center, the Newark Art Museum, and the American Museum of Natural
History. Passes are free or discounted. A new sign has been posted by the
library check-out desk and social media pages were posted to increase
awareness of the passes.



