Keyport Free Public Library Board of Trustees
Monthly Meeting Minutes
May 21, 2026

1. Call to Order-Erica Hubler 7pm
Roll Call-Present-Erica Hubler, Sandra Marion, Mayor Rose Araneo, Superintendent of
Schools Lisa Savoia, Mariadonna Litwak, Alexandra Walczak, Jeanne Marie Ryan-Library
Director, Absent-An Block, Chris Leising

3. Announcement of Compliance with the Open Public Meetings Act

“In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., as amended, adequate
notice of this meeting has been provided. The schedule of regular meetings for the 2026 calendar
year, including the time and location, was prominently posted on the library website
at www.keyportlibrary.org on June 15, 2026 and remained posted for at least one week.”

4 Pledge of Allegiance to the Flag of the United States

5 Agenda Review

6. Approval of minutes of April 9, 2026 Board Meeting-Moved by Alexandra Walczak, Lisa
Savoia

All in favor except Mayor Rose Araneo and Sandra Marion, who abstained.
7. Director’s Report-Jeanne Marie Ryan
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Updates

Alice Balzarini and Rosemary Crerand are doing well as they learn the ins and outs of the
Keyport Library. Christine George, Jayme Gold, Rose Keith, Sue Mulligan, Barbara Raftery, and
Stacey Wilson are all working together to provide great service for library users. On March 20,
Jeanne Marie Ryan attended the STELLA NJ meeting at the Union Public Library. On April 30,
she attended Red Raider Night at the school.

Building and Equipment

The Department of Public Works repaired the wall by the children’s room. Jeanne Marie Ryan
met with Hector Herrera, Keyport Administrator, about the work that needs to be done. He is
going to have the Borough Engineer do a site visit. Ed and Nancy Carew are continuing the
spring cleanup of the gardens, as well as working on the herb garden.

Programs

April 1-30 Homework Hall (Youth) 13
April 1, 8, 15, 22, 29 Books and Beyond 4
April 2,9, 16, 23, 30 Games Galore (Youth) 3A/5C
April 3, 10, 17, 24 Take’'n’Make Crafts (Youth) 60
April 6, 13, 20, 27 Maker Mondays (Youth) 2

ESL 16


http://www.keyportlibrary.org/

April 7,14, 21, 28 Toddler Time (Youth) 37C/39A
Teen Advisory Group (Youth) 7
Mabh Jong (Adult) 8
April 22-Pajama Storytime (in conjunction with the Keyport Schools) 10C/10A

Use

There were 1,072 visitors to the library in April. There were 1,169 checkouts and renewals. There
were one hundred and eighteen Hoopla circulations (9 movie circs, 72 audiobooks, 20 E-books, 12
comic circs, 2 TV circs, among others). Patrons used the STELLA app three hundred times. One
hundred and sixty-six people used the computers, and one hundred and seven questions were
asked (thirty-six via phone). Homeschool students use the library on Wednesday morning for
Spanish class. There were forty children and seventeen adults. Girl Scouts used the library (5
children, 3 adults). The Friends of the Library had a craft night here on April 14. On April 20, the
library provided shelter for the daycare across the street when their fire alarm went off. Three
adults and fourteen children came over.

Partnerships

The Garden Club puts an arrangement in the library every month. This year’s arrangements
have a patriotic theme in honor of the sesquicentennial. Jeanne Marie Ryan is working with the
school system. On April 22, the school partnered with the library for Pajama Story Time as part
of the LIFT grant. In addition to stories being read, and crafts being made, literacy bags funded
by the grant were distributed. There was a good turnout. Seven volunteers spent twenty-five
hours in total volunteering for the library. Jeanne Marie Ryan is working with the 250th
Committee for the Borough and the 250th Committee for the Historical Society.

Item Circulation By Collection

Keyport Free Public Library
Total Renewals and

Items Checkouts Renewals Checkouts
<None> 1 0 2 2
Adult Collection 3 3 0 3
Adult Fiction 301 225 146 371
Adult Media 86 93 60 153
Adult Nonfiction 77 57 48 105
Adult Periodicals 4 1 8 9
Juvenile Collection 2 1 1 2
Juvenile Fiction 317 200 208 408
Juvenile Media 14 14 4 18
Juvenile Nonfiction 41 20 35 55
Library of Things 3 4 3 7
Teen/YA Fiction 34 17 18 35
Teen/YA Nonfiction 1 1 0 1
Total For Organization: 884 636 533 1169
8. Financial Report
9. Review of Bills & Action to Pay Bills-Roll Call Vote Lisa Savoia, Sandra Marion All in
favor

10. Committee Reports



* Personnel and Policy

* Building and Grounds
* Finance

* Friends of the Library

Friends of the Keyport Public Library Committee Report
May 21, 2026

Friends of the Library last met on May 12, 2026. There are 4 new members since
the last report. Membership dues were recapped, and the due structure was
revised to include a free tee shirt option. This report covers the time period from
April 10, 2026 to May 21, 2026.

Event passes The Friends of the Keyport Public Library have donated museum
and cultural passes to the community. Passes have been updated and include
Popcorn Park Zoo, Monmouth Museum, Liberty Science Center, the Newark
Art Museum, and the American Museum of Natural History. Passes are free or
discounted. A new sign has been posted by the library check-out desk and social
media pages were posted to increase awareness of the passes.

Red Raider Night was held on April 30, 2026, in conjunction with the Keyport
School system, and was a resounding success! Free children's and young adult
books were selected by enthusiastic kids and teens.

Book Swap at 3BR Distillery The Friends held their second book swap of the
year on May 9th. The event was well attended and a good time was had by all!

I Heart Keyport Day, was a popular event that the Friends participated in on
May 16th. Volunteers spoke with passersby about what the organization does
and also had a Lucky Duck Mystery Book Sale.

Craft Committee The craft committee met on May 2nd and reviewed Craft Night
plans for the remainder of 2026.

Two upcoming events:

1. Sun Moon Studio Canvas Relay Fundraiser will be held on June 14th.
Sponsored by Sun Moon Studio, some of the proceeds will benefit the
Friends. Participants will paint for 15 minutes then go to the next canvas.
After painting, a silent auction will be held.

2. Shed Clean Out will take place on May 30th, weather permitting. If the
weather doesn’t cooperate, the event will be postponed.

Social Media posts continue to increase.

11. Unfinished Busines
* Civil Service-Erica Hubler said that Civil Service has approved JMR for the
permanent position and asked her to do a resolution for the next meeting.
* RFP for lighting and other improvements-Needs to go through the process at the
borough. The administrator has been here and is sending the engineer.

12. New Business
*  Trustee Check-In



13.

14.
15.

16.

17.

18.

* Employee Salary increase (Resolution 2026-10) Sandra Marion, Alexandra
Walczak All in favor
Salary Increase

Whereas, the Board of Trustees decided to increase the salary of the following
employee: Christine George;

Whereas, in recognition of her diligence and hard work serving the community of
Keyport, Christine George’s salary will be increased to $17 per hour;

Now, therefore, be it

Resolved, that the Board of Trustees authorizes the above salary for the designated
employee to start at the beginning of the next pay period.

* IMLS Library Convening 250-Jeanne Marie Ryan allowed to attend the IMLS
Convening 250 in Washington, DC from June 10-12, 2026.
Mayor Rose Araneo, Sandra Marion All in favor

* Change of June meeting date from June 11 to June 15, 2026. Mayor Rose Araneo,
Alexandra Walczak All in favor

Public Portion-Open Time to Address the Board
motion to open time 7:35pm Mayor Rose Araneo, Sandra Marion All in favor

Closed Session (IF NEEDED)
Action on Closed Session Items (IF NEEDED)
Close Public Session 7:35pm Mayor Rose Araneo, Sandra Marion All in favor

Board Comments/ Announcements
* Confirmation of Next Meeting June 15, 2026

Adjournment Motion 7:36pm Erica Hubler, Sandra Marion All in favor



