
                          Keyport Free Public Library Board of Trustees 

Monthly Meeting Agenda and Minutes 

April 9,  2026 

PLEASE NOTE:  THIS MEETING WILL BE HELD IN PERSON 

Agenda Items: 

1.​ Call to Order-Erica Hubler 
2.​ Roll Call-Andrea Block 
●​ Present: Erica Hubler, Andrea Block, Chris Leising, Alexandra Walczak, Mariadonna Litwak, 

Jeanne Marie Ryan 
●​ Absent: Sandra Maron, Rose Araneo 
3.​ Announcement of Compliance with the Open Public Meetings Act 

 
“In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., as amended, adequate 
notice of this meeting has been provided. The schedule of regular meetings for the 2026 calendar 
year, including the time and location, was prominently posted on the library website 
at www.keyportlibrary.org on April 7,  2026 and remained posted for at least one week.” 

4.​  Pledge of Allegiance to the Flag of the United States 
5.​ Agenda Review 
6.​ Approval of minutes of March 12, 2026 Board Meeting- 

Motion; Alexandra Walczak 
Second: Mariadonna Litwik 

●​ Passed unanimously 
 

7.​ Director’s Report-Jeanne Marie Ryan 

2026 March Director’s Report  
Keyport Library Board of Trustees Meeting 

April 2026 
 
Updates 
 
Two new employees have been hired:  Alice Balzarini and Rosemary Crerand.  Christine George, 
Jayme Gold, Rose Keith, Sue Mulligan, Barbara Raftery, and Stacey Wilson are all working 
together to provide great service for library users.  Stacey Wilson and Jeanne Marie Ryan 
attended the Summer Reading Club Workshop at Livingston Library on March 2.   Jeanne Marie 
Ryan attended the COSLA Advocacy event in Washington, DC, on March 4-5.  This involved 
legislative visits and lit drops on Capitol Hill.  Jeanne Marie Ryan also attended the Early 
Childhood Advisory Council Meeting on March 11. 
 
 

http://www.keyportlibrary.org/


 
 
Building and Equipment 
 
The Department of Public Works is working on repairing the wall by the children’s room.    The 
Building and Grounds Committee met in the beginning of March.  Jeanne Marie Ryan spoke 
briefly to Hector Herrera, Keyport Administrator, about the work that needs to be done and will 
schedule a more comprehensive meeting with him.  Ed and Nancy Carew have begun the spring 
cleanup of the gardens. 
 
Programs 
 
March 2-31 Homework Hall (Youth) 25C 
March 2, 9, 16, 23, 30 Maker Mondays (Youth) 6C 
                                     ESL 23A 
March 3, 10, 17, 24, 31 Toddler Time (Youth) 31C/33A 
                              Teen Advisory Group (Youth) -- 
                              Mah Jong (Adult) 8 
March 4, 11, 18, 25 Books and Beyond (Youth) -- 
March 5, 12, 19, 26 Games Galore (Youth) 2C 
March 6, 13, 20, 27 Take’n’Make Crafts (Youth) 60 
March 10-Health lecture-3A 
March 18-Assembly Mobile Office Hours-2A 
March 23-Wellness screening-2A 
 
Use 
 
There were 1,221 visitors to the library in March.  There were 1,198 checkouts and renewals.  
There were one hundred and fifteen Hoopla circulations (6 movie circs, 73 audiobooks, 24 
E-books, 2 comic circs, 6 TV circs, among others).  Patrons used the STELLA app three hundred 
and one times.  One hundred and fifty-eight people used the computers, and one hundred and 
fifty questions were asked (sixty-six via phone).  Homeschool students use the library on 
Wednesday morning for Spanish class.  There were 50 children and 18 adults.  Girl Scouts used 
the library twice-there were ten children and six adults.  The Friends of the Library had a 
membership meeting here on March 10. 
. 
 
Partnerships  
 
The Garden Club puts an arrangement in the library every month.  This year’s arrangements have 
a patriotic theme in honor of the sesquicentennial.  Jeanne Marie Ryan is working with the 
school system.  On March 31, the school partnered with the library for Toddler Time as part of 
the LIFT grant.  In addition to stories being read, and crafts being made, literacy bags funded by 
the grant were distributed.  There was a great turnout!  Two volunteers spent six hours in total 
volunteering for the library.  Jeanne Marie Ryan is working with the 250th Committee for the 
Borough and the 250th Committee for the Historical Society. 



 
 

 
 

 
 

8.​ Review of Bills & Action to Pay Bills- 
Motion: Lisa Savoia 

              Second: Alexandra Walczak 
●​ Passed unanimously 

9.​ Financial Report-Chris Leising 
●​ We are tracking well.  We received Boro funding for the end of the year and for the first 

quarter..  
●​ MOTION: to take end of year amount  $13,311.67 deposit in  the capital account 

Motion: Erica Hubler 
Second: Chirs Leising 
Passed unanimously 

10.​ Committee Reports 
●​ Personnel and Policy - met -reviewed director’s  goals and approved them 
●​ Building and Grounds- met and continues discussing plans for building improvements 
●​ Finance- met 
●​ Friends of the Library- met 

Adult craft night - April 14 



Red Raider Night - April 30  
11.​  Unfinished Business 

●​ Civil Service- con’t waiting and touching base 
●​ Barnes and Noble/Amazon Business- Amazon business all the way 
●​ RFP for electrical improvements and assorted repairs  

BA is coming next week to look around 
12.​  New Business 

●​ Trustee Check-In- none .  Jeanne Marie suggested that we have training in house.  She 
will check into this 

●​ Nancy Carew - proposed herb garden will be re-invented and reconfigured.  
●​ Ed Carew- building a Little Free Library - Ed wants to place it on the waterfront and 

make it out of AZEK.  
 

●​ Motion:  An amount not to exceed $1500 for outdoor improvements .  
Motion: Lisa Savoia 
Second: Erica Hubler 
Passed unanimously 

●​  RESOLUTION 2026-09 

New Staff Hire 
Whereas, the Board of Trustees agreed to advertise for library assistant positions to support the 
work that the library does; 

Whereas, the board agreed said positions should be advertised with the beginning salary range of 
$16 per hour to total no more than sixteen hours a week in total for all positions; 

Now, therefore, be it 

Resolved, that the Board of Trustees authorizes the Library Director’s hiring of Alice Balzarini 
and Rosemary Crerand for the above referenced positions. 

Motion: Chris Leising 

Second: Mariadonna Litwak 

●​ Passed unanimously 

 

13.​  Public Portion-Open Time to Address the Board 
Motion: Lisa Savoia 
Second:ChrisLeising 
Time: 7:52 
 

●​ Ed Carew gave a brief history of the garden 
 



14.​ Public Portion-  close public session  
Motion: Alexandra Walczak  
Second: Mariadonna Litwak 
Time: 7:57 
Passed unanimously 
 

15.​  Closed Session (IF NEEDED) 
16.​  Action on Closed Session Items (IF NEEDED) 
17.​  Board Comments/Announcements 

●​ Confirmation of Next Meeting;  May 14, 2026       
●​ Discussion to change the meeting due to scheduling with school to May 21. 

Motion to change date of board meeting to May 21, 2026 
Motion: Mariadonna Litwak 
Second: Erica Hubler 
Passed unanimously 

18.​ Adjournment 

Time:8:03 

Motion:Lisa Savoia 

Second: Alexandra Walczak  

Passed unanimously 

 


